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Overview

While most observers see only the finished vessel, the construction and delivery of a

superyacht is a highly complex, multi-year undertaking. It demands significant capital

investment, detailed consideration of legal and ownership structuring, and seamless

coordination across multiple stakeholders.

This case highlights how successful outcomes are shaped not simply by the asset itself,

but by the calibre, alignment, and experience of the professional team supporting it

throughout the construction and delivery phase.

The Scenario

Acting through a dedicated special purpose vehicle (SPV) managed via one of the Dixcart

offices, the client commissioned the build of a superyacht with a leading European

shipyard. The project progressed efficiently through its initial design and construction

phases, supported by a core advisory group comprising:

Yacht managers overseeing the build process

International banking partners providing financing

Legal advisers covering build, maritime, and financial aspects

As the vessel approached completion, the project entered a more complex and sensitive

phase.This stage required precise contractual alignment, regulatory clarity, and

coordinated financial execution.

The Challenge

In the months leading up to delivery, several interrelated complexities emerged:
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Diverging stakeholder priorities

The shipyard, financiers, and purchasing entity each operated under differing

commercial objectives, particularly in relation todelivery timing, payment

triggers, and risk allocation.

Late-stage contractual evolution

Adjustments to delivery conditions, warranty provisions, and payment

sequencing introduced additional negotiation at a critical juncture.

Structural and tax considerations

The delivery framework required careful structuring to ensure VAT efficiency

and full cross-border compliance.

While each issue was individually manageable, their convergence created a scenario

where misalignment could have resulted in delay, increased financial exposure, or

potentialtax inefficiencies.

The Resolution

A fully integrated advisory approach was established, bringing together experienced

yacht managers, maritime legal specialists, finance professionals, and VAT experts.

Operating as a cohesive unit, the team:

Negotiated contractual positions to achieve a balanced and commercially robust

outcome

Ensured full alignment between financing arrangements and contractual

obligations

Structured the delivery to mitigate VAT exposure while meeting multi-

jurisdictional requirements

Maintained clear, disciplined communication across all stakeholders, enabling

informed and timely decision-making

By managing complexity proactively rather than reactively, the yacht was delivered on

terms that protected the client’s interests, with risks effectively contained and no

material post-delivery issues.

Key Takeaways

This case reinforces a fundamental principle:

In complex transactions, outcomes are defined by the quality, experience, and coordination
of the professionals involved.

Key learning points include:

Engaging the right expertise at the appropriate stage is essential to maintaining

control

Alignment between advisers is as important as their individual capabilities

Delivery is not a procedural milestone, but a high-risk phase requiring specialist

oversight
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Technical disciplines such as VAT and maritime law demand early and dedicated

input

Conclusion

When projects reach this level of scale and complexity, what makes the difference is not

just documentation or process, it is judgement born of experience. Decisions made late

in the build, often under pressure, can have lasting consequences if they are not

properly aligned.

This case demonstrates the value of advisers who understand the bigger picture,

communicate clearly, and work together when it matters most. That alignment brings

reassurance to clients who might be navigating unfamiliar territory and ensures delivery

is managed with control, care, and confidence. What ultimately mattered here was that

there were experienced professionals’ engaged as part of the project who understood

the risks, spoke openly with one another, and stayed focused on the client’s objectives.

That kind of collaboration doesn’t happen by chance, but when it does, it makes all the

difference.

Contact Us

The ownership, registration, and administration of luxury assets demand precision,

discretion, and experienced oversight. Dixcart advises international owners on the

structuring and management of high‑value yachts and other luxury assets across

multiple jurisdictions, ensuring compliance and long‑term security.

If you would like to discuss how Dixcart can support the structuring, registration, or

ongoing administration of luxury assets, please contact our team at advice@dixcart.com.
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